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What are the

characteristics of a
leader you would
W|II|neg follow?

LAe NI

2
-
7
b






| want a leader who will:

e Tell methe TRUTH...

* Has aclear vision for
where we are going...

* Has the skills to get us
there successfully...

* |s excited about going
with me...

 And will treat me fairly
and support me along the
way.







To be...
Vulnerable
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Compassion

Focus me

Know me

Care about me

Hear me

Help me feel proud
Equip me

Help me see my value
Help me grow

Help me contribute

Thank me













4 O\ - Best Boss Ever
" Worst Boss Ever

Workshop 3







THE FIVE KEY ELEMENTS
OF EMOTIONAL INTELLIGENCE (EQ)

® @

Self-

Self- Regulation

Awarness ,
Your behaviors

Once you identify,
having the ability
to choose the
appropriate
response.

Identifying your
emotions and
understanding how
they impact your
thoughts and
behavior.

Motivation

Being motivated
by things beyond
external rewards
and instead being
motivated to set
goals and
persevere through
obstacles.

understand and
share the feelings
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Social Skills
Empathy
Is focused on
managing
relationships,

networking, and
building rapport.

The ability to

of another.
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“If you don’t like change,
you're going to like
irrelevance even less”

— General Eric Shinseki



Adaptability
Quotient:

Our aptitude

for successfully
navigating change
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Learning Agili
Flexibility
Innovation

Resilience



WISDOM

Discernment in applying knowledge
to complex realities.

KNOWLEDGE

Insights derived from analysis and
interpretation.

INFORMATION

Organized data placed into
meaningful context.

DATA

Numbers and inputs without
structure or analysis

.iitiitiiitiiitiittiitiiitiiitiit



. . ,
The Ieader s job is shifting from having the answers to

asking the right questions, judging the outputs, and
guiding people through constant change.



Read pages 5 -9
Workshop page 10




JOHNSPENCE.COM
JOHN@JOHNSPENCE.COM

> JOHN SPENCE
Making the very complex...awesomely simple
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