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What are the 
characteristics of a 
leader you would 
willingly follow?
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Character

Character
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• Tell me the TRUTH…

• Has a clear vision for 
where we are going…

• Has the skills to get us 
there successfully…

• Is excited about going 
with me…

• And will treat me fairly 
and support me along the 
way.

I want a leader who will:
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Courage
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To be… 
Vulnerable
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Competency
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Communications
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Collaboration
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Focus me

Know me

Care about me

Hear me

Help me feel proud

Equip me

Help me see my value

Help me grow

Help me contribute

Thank me

Compassion
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Contribution
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IQ    EQ   AQ
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IQ
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Best Boss Ever
Worst Boss Ever

Workshop 3
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EQ

4
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“If you don’t like change, 
you’re going to like 

irrelevance even less” 

– General Eric Shinseki
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AQ
Adaptability 
Quotient: 
Our aptitude 
for successfully 
navigating change
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1. Learning Agility

2. Flexibility

3. Innovation

4. Resilience

4





The leader’s job is shifting from having the answers to 
asking the right questions, judging the outputs, and 

guiding people through constant change.
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Read pages 5 - 9
Workshop page 10




	Slide 1
	Slide 2: What are the characteristics of a leader you would willingly follow?
	Slide 3: Character
	Slide 4: I want a leader who will:
	Slide 5
	Slide 6
	Slide 7: Competency
	Slide 8
	Slide 9: Collaboration
	Slide 10: Compassion
	Slide 11: Contribution
	Slide 12
	Slide 13
	Slide 14: Best Boss Ever Worst Boss Ever
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: “If you don’t like change, you’re going to like irrelevance even less”   – General Eric Shinseki
	Slide 20
	Slide 21: 1. Learning Agility 2. Flexibility 3. Innovation 4. Resilience
	Slide 22
	Slide 23: The leader’s job is shifting from having the answers to asking the right questions, judging the outputs, and guiding people through constant change.
	Slide 24: Read pages 5 - 9 Workshop page 10
	Slide 25

